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Background

• Qualified as a vet 2009
• 6 years in farm and equine practice in Wales and New Zealand
• Teaching Fellow in population medicine at Bristol Vet School
• PhD Fellowship 2016-2019
• Post-doc – Diagnostic Innovation Agriculture & Livestock project
• Senior Research Associate – Arwain Vet Cymru
• Lecturer in Veterinary Science – Aberystwyth University
• Veterinary Development Manager – Menter a Busnes
• President – Welsh Branch of the British Veterinary Association



What do we know?



THE FUTURE…

Regulatory change works

Removing the antibiotic works

• Rooted in theoretical understanding of behaviour

• Participatory and co-designed

• Addresses intrinsic and extrinsic motivation

• Works best ALONGSIDE favourable policy and regulatory frameworks

Voluntary reduction CAN work if:



In the beginning…



The Journey
2023 Arwain DGC2

Continue to expand on 
all workstreams

2021 Arwain DGC

AMU and AMR surveillance

Develop clinical guidelines 
and a code of conduct

2019 Arwain Vet Cymru

Establish the Veterinary 
Prescribing Champions 

Network

2016

Vets in practice 
agree policy on 

responsible 
medicine use







menterabusnes.cymru/arwaindgc

Develop a national collaborative network of highly 
motivated and trained vets 

One vet from each farm or mixed practice in 
Wales invited: ‘Veterinary Prescribing Champion’

Role to be a responsible prescribing champion and 
practice prescribing lead

Veterinary Prescribing 
Champions Network



VPC Network

49 Practices

44 sub-branches

34 Wales

10 England

62 VPCs

2 Working Groups



Theory and implementation



Training and CPD

Discussion Groups

Webinars 

Workshops 

• Specific disease / sub-sector information

o BVD, mastitis

o Clinical forum (routine surgery) 

o Sheep lameness and common ailments

• Health management systems

o AMU calculator and FAWL

o WVSC and surveillance

o Alternative medicine

• Client management 

o Front of house and client liaison

o Facilitating / motivating change

o Vet peer : peer workshops



VPC co-created recommendations for responsible 
prescribing

Ca. 100 antimicrobial stewardship interventions 
underway

“Education – Data – Dispensing”

• Reorganisation of practice dispensaries

• Training practice staff to ensure consistent 

messaging

• Increased use of rapid, point of care diagnostics 

• Benchmarking antimicrobial use on practice farms

• Introducing on-farm medicine cupboard “health 

checks”

Antibiotic Action Plans



Clinical Guidelines
Co-develop series of guidelines to help decision-

making
Profession led: 6 VPC working group members

2 literature reviews + clinical experience

Clinical prescribing guidelines

6 key sheep and cattle diseases

Watery Mouth

Joint Ill

Lameness

Bovine Respiratory Disease

Neonatal scours

Mastitis / SDCT

“Clinical freedom is important”

“To inform, rather than teach”



Clinical Guidelines – For Practices

oAetiology

oRisk factors

oPrevention

oDiagnosis

oTreatment



Clinical Guidelines – For Vets



Clinical Guidelines – For Farms



Code of Conduct
• Core Prescribing Practice

• All farms should have a named CCP who can 

prescribe

• Regular in depth animal health reviews

• Under Care definition

• Agreement between CPP and non-CPP

• No POM-V outside this agreement

• Defining responsible use

• Engaging with client 

• Holistic approach to treatment and prevention

• Audit and Review





Code of Conduct

• Support adoption and implementation across 

Wales

• Refine and align with changing UK regulation

• Longer term: assess impact on AMU 

The next steps

Clinical guidelines

• Update and incorporate feedback

• Suggest further key diseases

• Include treatment selection guidance where 

possible

Stewardship

Examine effectiveness and feasibility of stewardship 

initiatives 

Develop similar model for companion animal practice





Lessons learned

• Participatory co-creation requires time and effort

• Giving vets control = losing control

• Farm animal formulary = the holy grail!

• Timing is everything

• Working together is greater than the sum of its parts “All singing from the same hymn sheet”



Diolch yn fawr!

• Contact: Dr Gwen Rees

• gwen.rees@menterabusnes.co.uk

@drgwenrees
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